MMHOBPHAYKN POCCINI

®ENEPAITbHOEMOCYAAPCTBEHHOE BIO[PKETHOEOBPA3OBATEJIbHOE YYPEXXOEHME
BbICLULETOOBPA30BAHUA

«BOPOHEXCKWUN rOCYOAPCTBEHHbIA YHUBEPCUTET»
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YTBEPXOAIO

3asenyLmnin kaceapom
OKOHOMUKM 1 Y NEeHNS OpraHn3aunsamm
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PABOYAA MPOrPAMMA YYEBHOW OUCLUUMNUHBI

51.0.10 MNMpoeKTHbIN MEHEOXMEHT

1. Kog u HammeHoBaHue cneuyuanbHocTu: 30.05.01 MeguumHckasa buoxmmusa
2. Cneunanusauusa: MegnumHckas 6uoxnmus

3. KBanudmkauma BbinyCKHMKA: Bpay-bMOXMMUMK

4. dopma obyyeHUs: o4Has

5.Kachegpa, oTBevalowas 3a peanusaumio AUCLUUNIUNHbI: Kadeapa SKOHOMUKU K
yrnpaBfieHns opraHnu3aunamm

6. CocTtaBuTenu nporpammsl: 4.3.H., npod. TabayHukoea Mapus BpoHncnaBoBHa
7. PexomeHgoBaHa: HMC MB® 04 mapTta 2025 roga, npotokon Ne 2.

8. YyeOHbIN roa: 2027-2028 CemecTp: 6

07.04.2025



9.Lllenw n 3apgayum y4e6HON AUCLMNITUHBI

Llensamu ocBoeHusi y4ebHON AMCLMNNNHBI ABNSAIOTCS:

- Nony4YeHne 3HaHnin 06 akTyanbHbIX MeToAax ynpaBneHus NpoeKkTamu;

- 06y4yeHne CoBpeMEHHbIM TEXHONOMUSIM U UHCTPYMEHTaM NPOEKTHOrO yrpaBneHus;
-paclumMpeHne 3HaHU 1 KOMMNeTeHLUIA CTyAeHTOB Mo NpobremMaTnke coumanbHOro NoBeAeHus,
MbILUSIEHMS poCTa, NIMAEPCTBa, CaMOpa3BUTUS, yNpaBrieHus pa3BUTUEM KOMaHabl, 6usHec-
MOZENUPOBaHUSI.

3apaumn yuebHon aANCUMNANHBI:

-n3yYyeHune akTyanbHbIX METOAOB Y MHCTPYMEHTOB MPOEKTHOrO Noaxoa: yripassneHue
MHOroKaHasnbHOCTbIO, UHTErpaumnsa B busHec-cpeny, busHec-mooennpoBaHue;

- NPUBUTME HaBbIKOB PaboTbl C NPOAYKTOM MPOEKTa, MCNob30BaHWs TMOKOro MHCTpYMeHTapus,
rmbpuaHbIX MOAenen MoHeTU3auUnn NPOeKTa.

- YCBOEHME 06y4aloLLMMNCS pa3fINYHbIX TEXHOMOMMIA ynpaBfieHns NpoeKTamu.

10. MecTo y4ye6HOM AMcuMNNuHbI B cTpyKType OOI: 06a3aTtenbHasa YacTb

11.MnaHupyemble pe3ynbTaTbl 00y4eHUSA MO AUCLMNIMHE/MOAYNIO0 (3HAHUA, YMEHUA,
HaBbIKK), COOTHECEHHbIE C NMaHUPYyeMbIMU pe3ynbTaTaMuM OCBOEHUsi o6pa3oBaTeribHOMN
nporpaMmmbl (KOMNETEeHLMSAMU) U MHOUKATOPaMM UX [OCTUXKEHUA:

Kopn HassaHue Koa(b1) WnankaTop(b) MnaHnpyemMble pe3ynbTaTbl 00y4YeHns
KOMMEeTEeHLN
YK-2 | CnocobeH YK-2.1 | ®opmynupyet 3HaTb:
ynpaenstb KOHKPETHYIO, - 3Tanbl XU3HEHHOrO LMKNa NpPOeKTa;
NPOEKTOM Ha BCEX cneunduyHyio, -TpeboBaHMA K NOCTAHOBKE Lenu 1 3agad,
3Tanax ero N3MEPUMYIO BO obnacTv 3HaHMIN NpPoeKTa.
XWU3HEHHOrO LKna BPEMEHU U
NPOCTPAHCTBE Lerb, YmeTb:
a TaKxe -pa3pabatbiBaTh MPOEKT C y4E€TOM aHanu3a
onpegenseT anbTepHaTUBHbIX BapyaHTOB €ro peanu3auuu.
LOPOXHYH KapTy
[BVXEHUA K Lienu, Bnapetb:
ucxopa u3 - MeToguMkamMu  pa3paboTku M ynpaBneHusi
UMeroLLMXCS npoeKTamu.
pecypcoB u
orpaHuyeHun
YK-2.2 CocraBnsiet 3HaTb:
nepapxm4eckyo - OCHOBbI NPOEKTUPOBaHWS,
CTPYKTYypy pabor, - MPUHUMMbI EKOMMO3ULIMU.
pacnpegfenset no
3aga4yam YmeTb:
(UHaHCOBbIE U -pa3pabatbiBaTb nnaH rpynnoBbiX  ”
TPYAOBLIE PECYPChI, OpraHn3aLmoHHbIX KOMMYHUKaLWi npu
ucronb3ayet NOAroTOBKE W BbINOSIHEHUM NPOEKTA.
akTyanbHoe N0
BnapeTb:
- MeToZ, @MU OLEHKU NOTPeBHOCTM B pecypcax u
3(ppeKTMBHOCTM NpPoeKTa.
YK-2.3 MNpoekTupyet cmeTy 3HaTb:
1 BI0OXET NPOEKTA, - OCHOBbI GlopxeTupoBaHua U dopMbl BloaxeTa,
onpegensieT TUn - Knto4yeBble Bu3Hec-moaenu,
6usHec-mopenu - cnocobbl MOHETU3ALMKN MPOEKTA.
npoekTa,
ucronb3yet YmeTb:
rmbpuaHele Mopenu - paccuuTbiBaTb CMETHYIO CTOMMOCTb paboT
MOHeTU3auun NpoeKTa;




NpOoeKTa, oueHnBaeT

- oueHnBaTb SqJCbeKTMBHOCTb npoekKTa.

TeXHosiormm ona
peann3daunn 3agad c

N3MeHALWMMNCA BO

XN3HECNOCOBHOCTb
1 3P(PEKTUBHOCTb BrnapeTs:
pe3ynbLTaToB - METOoaMM1 OLEHKU CTOMMOCTM MPOEKTa,
npoekTa - COBPEMEHHbLIMN MOAENAMN MOHEeTU3auun
YK-2.4 CocraBnset 3HaTb:
mMaTpuLy - copepxaHuve nnaHa ynpaBneHus
OTBETCTBEHHOCTMH, KOMMYHUKaLUSIMK.
mMaTpuLy
KOMMYHUKaLWI YwmeTb:
npoekTa, -pa3pabaTbiBaTb nnaHbl KOMMYHUKauuin B
pacnucaHue NpoekKTe.
npoekTa - CTPYKTYpMUpOBaTb MaTpuLy OTBETCTBEHHOCTMU.
Bnapetb:
- TEXHOMOMUAMN KOMMYHULMPOBaHWS;
- HaBblKaMy NNaHMPOBaHUS KOMMYHUKaLWIA;
- HaBblKaMy AMarHOCTUPOBaHWA KOH(IUKTOB;
- HaBblKaMu pa3peLleHnst KOH(IIMKTOB.
YK-2.5 Mcnonb3yeT rubkue 3HaTb:

- NpUHLMNbI rTMbKon pa3paboTku NPOrpaMMHOro
obecneyeHus: ons ynpaBneHuss NpoeKkTamu.

BPEMEHN YMeThb:
napameTpamu - aHanu3npoBaTb coumarnbHO-3Ha4YMMble
npobnemMbl 1 NPOLECCHI, CyLLLECTBEHHbIE A5
MpoeKTa;
- cbopmupoBatb MPOEeKTHble KomaHppl,
paboTaTb B KONNeKTuBe.
Bnapetb:
- HaBblkaMu Npe3eHTauumn NpoekTa.
12. O6bem gucumnnmHbl B 3a4eTHbIX eauHulax/yac —2/72.
CDopma np0Me)KyTOHHOVIaTTeCTaL|MM: 3a4yeT C OLI,GHKOI7I.
13. TpyaoeMKoCTb NO Buaam y4e6Hom paboTbl
TpyooemKkocTb
Bup yyebHow paboTbl Mo cemecTpam
Bcero
cemecTp A
AyaMTOpHbIE 3aHATUS 32 32
JIekumn 16 16
B TOM 4ucne: MpakTnyeckue 16 16
JlabopaTopHble 0 0
CamocTosiTensHasa paboTa 40 40
B TOM 4ucrne: KypcoBasi paboTa (NpoekT) 0 0
®dopma NpoMexXyTOYHOM aTTecTaumm 0 0
Wroro: 72 72
13.1. CopepxaHme AUCLUNIIUHBI
n/n Peanuzauusa
pasgena
HaumeHoBaHue pa3gena c ONCUMNNNHBI C
AMCLIMMIUHDI ofepXaHue pasgena AUCUMMNINHDI FOMOLLbIO
OHNanH-Kypca,
QYMK *
1. Nekuunn
1.1 | AktyanbHble npobnemsi | NameHunBocTb cpeppl. MnaTopMeHHble MOAENH




COBpPEMEHHOro
NPOEKTNPOBaHUA

pelleHus, opraHm3aums goctyna. Mpouecchl
avcpanuun. XU3HeHHBbI LK1 COBPEMEHHOTO NPOeKTa.
AKTyarnbHble KeiiCbl.

1.2 YHuBepcanbHbI anroputm KrioyeBble acnekTbl NpoeKTUpoBaHUA. VIHCTpYyMEHTbI

ynpaBreHns NpoeKToM uenenonaraHusa. AnroputMm ynpasneHus. BeTtBneHue
METOJO0B yNpaBneHnsi NpoekTamun. AKTyanbHble KENChI.

1.3 CTpyKTypusaumsa npoekta. Cnocobbl  CTpykTypuzauumm  npoekta. [naH Y1,
Krnio4esble MHCTPYMEHTSI OOpPOXHas KapTa, BbIABMEHNA KOHTPOSbHLIX TOYEK.
NPOEKTUPOBaHUA CeteBoe nnaHnpoBaHue. AKTyasnbHble KeWchbl.

14 WHTerpauus npoekTa B Bugobl 1 cnocobbl WHTErpaumu,  KOHKYpEHTHoe
6usHec-cpeny noeefieHne. Beibop Mopenu nHTerpaumm

1.5 KnioueBble METPUKU BopoHka npoekTa. busHec-mogenuposaHne. Mogenu
npoekTa. MOHeTu3auun. SPdeKTbl U MHONKATOPb! YCMELHOCTH

peanuzaumn npoekta. AGPGEKTUBHOCTL peanusaumm
npoekTa. KOHUT-9KOHOMMKA MpPOEeKTa.

1.6 YnpasneHuve MHcTpymeHTbl Customer Development B
XWU3HECMOCOBHOCTbIO U NPOEKTUPOBaHNM. Kapta nytewecTtBuii  KNueHTa,
OMHMKaHanbHOCTb An3aiiH-MblwneHne. MVP-npoekTa. Bblibop  BHeELUHKX
COBPEMEHHOr0 npoekTa KaHanoB. AKTyarnbHble KEeunchl.

1.7 lMpencraBneHue npoekTta B CTpyKTypu3auusa v npeseHTaums npoekTa.

Mopenv Kausbl LleHHOCTHOE  npepnoxeHue, KI4YEBble  MNapTHEPHI,
cnocobbl  B3aMMOAENCTBMA,  OOXOAbl W pacxofbl
npoekTa.

1.8 'Mbkune TexHonornm Agile-maHndect 2.1, Scrum, OKR, Canban,
ynpaBneHns MnpoeKToMm reMMumdmkaums, xonakpaTus.

2. MpakTnyeckne 3aHATUA

21 AKTyanbHble Npobnembl MnatdgopmeHHble pelueHus. MNpumMepbl Aucpanuumm.
COBpPE€MEHHOro AKTyarnbHble KeWnchbl.

NpPOEeKTUPOBaHUSA

22 YHuBepcanbHbIA anroputm lMpuMeHeHMe  pa3HbiXx npoueayp  UenenonaraHus.
ynpaBreHns NPOEKTOM Bbibop npoekrta. OnvcaHne anropuTMa NpoekTa B

scrumbilr..ru

23 CTpykTypu3saumsa npoekTra. CocrtaBnenne VICP, maTpuubl  KOMMyHMKaUMu U
Knto4yeBble MHCTPYMEHTDI matpuubl oTBeTcTBeHHocTn B MIRO, pacnpegenenue
NPOEKTUPOBaHUSA nonHomMounin B komaHge. [NpeseHTauus.

24 WHTerpauus npoekrta B Bbibop mMopenu uHTerpaumm, o6ocHoBaHWe, AOPOXHas
6usHec-cpeny KapTa UHTerpaumu.

25 KntoueBble MeTPUKHK CocTaBneHne BOPOHKM npoekTa. Beibop 6usHec-
NnpoekKTa. MOAEenupoBaHWe U MoAenu MoHeTu3aumu. Pacuert

IOHUT-3KOHOMMKMN NPOEKTAa.

2.6 YnpasneHve KomaHgHble npeseHTaumm obocHoBaHus
XN3HECMOCOBHOCTbIO 1 Xn3HecnocobHocTn npoekTa c WHCTpYMeHTamu
OMHUVKaHanbHOCTb Customer Development. 3awuta MVP npoekTa.
COBPEMEHHOro npoekTa AKTyarnbHble KeWucbl.

2.7 MpencTtaBneHune npoekTa B Mpe3eHTauus npoekTa B mogenu KaHBbl.
Moaenu KaHBbl O6ocHOBaHWe LIEHHOCTHOrO NPEANOXEHUSs], KITIOUYEBbIX

napTHEpOB, PacXoAo0B 1 [OXOA0B MNPOEKTA.

28 "'mbKkne TexHonornm BO3MOXHOCTM  NPUMMEHeHUst TMOBKUX  TEXHONOruin B

ynpaefieHns NpoeKToM

peann3aumm KOHKPETHOro npoekTa.

* 3arnosiHsemcsi, ecriu omoersibHble pasdenb/ oucyunuHbl usy4aromcs ¢ nomouwlbro OHﬂaaH-Kypca. B konoHke lNpumedaHue

Heobxo0umMo ykazambHa3eaHue oHnalH-kypca unu OYMK. B pyeux criyyasix 8 suyelku cmagsimcs rpoYepKu.

13.2. Tembl (pa3genbl) AUCLUUNNUHBLI U BUAbI 3aHATUN

Buppbl 3aHATUI (KONMYECTBO YacoB)

Ne HanmeHoBaHue TemMbl
n/n (paspena) aucumnimHel Nekuum Mpaktuueckne | INaBopaTopHble CamogTa%iTTeaanaq Bcero
AKTyarnbHble Npobnembl
1 | coBpemeHHoOro 2 2 5 9
NMpPOeKTMPOBaHMSI
YHuBepcanbHbIi
2 | anroputm ynpaeneHus 2 2 5 9
NpoeKToM
3 | CTpykTypm3aumsa npoekTa. 2 2 5 9




KnioueBble MHCTPYMEHTbI
NPOEeKTNpoBaHUA

NHTerpauus npoekrta B
busHec-cpeay

5 KntoueBble METPUKM 5 5 5 9
npoekTa.

YnpasneHuve
XU3HECNoCOBHOCTLIO 1
OMHMKaHanbHOCTb
COBPEMEHHOI0 NpoekTa

MpencrtaBneHue npoekTta
B MoAenun KaHBbl

8 Mmbkune TexHonorum 5 2 5 9
yrpaBneHnsi NpoeKToMm

Wroro: 16 16 40 72

14. MeToan4yeckue ykasaHus ans oby4yaroLwmxcs N0 0OCBOEHUIO AUCLUNIIUHDI
Mcnonb3oBaHne KOHCMNEKTOB NEKUMA, pa3gaTo4yHOro Matepuana, paborta c nutepaTypow, yKazaHHOM B
nyHkTe 15, camMOCTOSITENbHBLIA  MOUCK  AOMOSTHUTENBHON MHAPOPMALMK MO TEMaM OUCUUMIIVHBI,
noAroToBKa AOKNaAo0B, BbICTYMNSIEHWIA, MPOEKTOB NO YKa3aHHbIM TEMaM, OMNpPOC MO OCHOBHLIM TEMaM.

15.Mepe4yeHb OCHOBHOM W AOMOJSIHUTENIbHOW nNUTepaTypbl, PEeCYypCOB MWHTEPHeT,

He06xop,u MbIX OnNsA OCBOEHUSA OAUCUUMNIUHBI (criucok numepamypbl 0ghopMrisiemcsi 8 coomeemcemeuu ¢
mpebosaHusimu FOCT u ucrionb3yemcsi obwasi CKe03Hasi Hymepauus 05151 ecex 8udo8 UCMOYHUKOS)

a) OCHOBHas nuTepartypa:

Ne n/n McTouHuK
NesywkuHa C.B. Ynpasnenue npoektamu / C.B. JleBylwkuHa; PenepanbHoe rocygapcTBeHHoe broaxeTHoe
1 obpasoBaTenbHoe  yypexpeHue  Bbiclero  npodyeccuoHanbHoro  obpasoBaHua  CTaBpoOMONbCKUA

rocyfapCTBEHHbIN arpapHbi yHuBepcuteT. - CtaBponornb: CTaBpononbCKM rocyapCTBEHHbIN arpapHbin
yHuBepcuteT, 2017. - 204 c. - URL:http://biblioclub.ru/index.php?page=book&id=484988

YnpasneHue npoektamu / T1.C. 3eneHckun, T.C. 3umHsikosa, I'.W1. Tonogbko n gp.; ote. Pea. .M.
Monogbko; MuHucTepcTBO 06pazoBaHuan Haykn Poccuiickon depepauun, Cubnpckon depepanbHbiii
yHuBepcuteT. - KpacHosapck: CPY, 2017.-132c. -
URL:http://biblioclub.ru/index.php?page=book&id=497741

6) AONOoJIHUTEeNIbHaA nutepartypa:

Ne n/n McTouHMK
3 CazepneHa Ox. Scrum PeBontoLmMOHHbIN MeTog ynpasneHns npoektamu/ [x.CasepneHp, - MNep.c aHrn.—
M.: MN®, 2016. - 312c.
4 E.;azmapl(o T.Deadline. PomaH 06 ynpaeneHuu npoektamu / T.[Jemapko - Mep. ¢ aHrn. - M.: MU®, 2015.-
C.

B) MH(pOPMALMOHHBbIE 3NEKTPOHHO-06pa3oBaTenbHble pecypcbl (ouumanbHble pecypcbl MHTEPHET) :
Ne n/n Pecypc

5 Obpa3zoBaTenbHbIn NopTan «ANeKTPoHHbIN yHuBepcuTeT BI'Y». - URL: https://fedu.vsu.ru/

6 OcHoBbl ynpasneHusa npoektamu. - URL: http://www.spiderproject.ru

7 Bugeokypc no MS Project. - URL: http://www.microsoftproject.ru/articles.phtml?aid=40

8

9

Accouunaums ynpaenexus npoektamu « COBHET». - URL: http://www.sovnet.ru
PM Expert. - URL: http://www.pmexpert.ru

19 LleHTp pa3BuTus komneTeHuui BynpasneHun npoektamu. - URL: http:/pm.hse.ru/research
11 PB.PY. - URL: http://rb.ru

12 vc.ru .- URL: http://ve.ru

13 CekpeTt cupmel .- URL: http://secretmag.ru

16. MNepeyeHb y4eOHO-mMeTOAMYECKOro obecneyeHMs ANt CaMOCTOATeNIbHOW paboThbl
(yv4ebHO-memoduyeckue  pekoMmeHOayuu, nocobusi, 3adayHuUKU, MemoOou4YecKue yKa3zaHusi [0  8bIMOSIHEHUIO
npakmu4yeckux (KOHMpPOosbHbIX), Kypcosbix pabom u 0p.)

Ne n/n UcTouHmnK
Psa6os B. Microsoft Office Project Professional 2003 u Microsoft Office Project Server2003:

1 KopnopaTtusHas cucrtema ynpaeneHune npoekTamu. -
(http://www.microsoftproject.ru/articles.phtmli?aid=40).



http://biblioclub.ru/index.php?page=book&id=484988
http://biblioclub.ru/index.php?page=book&id=484988
http://biblioclub.ru/index.php?page=book&id=484988
http://biblioclub.ru/index.php?page=book&id=484988
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http://vc.ru/
http://secretmag.ru/
http://www.microsoftproject.ru/articles.phtml?aid=40)

17. OOpasoBaTenbHble TEeXHONOrMM, WUCNONb3yeMble Npu peanusaumm y4ebHOM
OUCUMNINNHBbI, BKMOYasAs AOUCTaHUMOHHbIE obpa3oBaTtenbHble TexHonoruun (AOT),

3neKTpoHHoe oby4yeHue (J0), cmewaHHoe oOyyeHue):
060pyp,OBaH|/|e, npeaocrtasndllee TeXxHn4eckme BO3MOXHOCTN ANnA NMPOCMOTPa KOMIMbHOTEPHbIX npe3eHTau,|/||7|.
Mporpamma Kypca peanu3ayeTcs ¢ NpUMEHEHNEM ANCTAHLMOHHBIX TEXHOOMMNA.

18. MaTepuanbHo-TexHU4YeCcKoe obecrneyeHne AUCLUNIUHLI: yYebHan ayautopus, TUNOBoe
obopypoBaHue y4ebHol ayamTopum

19. OueHo4Hble cpeacTBa And npoBeaneHusA TeKymeﬁ n HpOME)KyTOHHOVI aTrecrauymmn

Mopaaok oLEeHKM 0CBOEHMS obydatopmmmcs y4ebHoro matepuana onpenensieTcs
CoflepXaHMeM crneayLmx pasaenos ANCUUNNHDI:

Ne HanmeHoBaHune K NHamnkaTop(bl)

/' pasfena AucumnivHbl OMNETEH [OCTUXEHNSA OueHouHble cpeacTBa

i (mopmyns) us(n) KOMMNETEHLMN
AKTyanbHble Npobnembl

1. | COBpE€MEHHOro YK-2 YK-2.1 YCTHbIN onpoc
NpOeKTMPOBaHUS
YHuBepcanbHbIn

2. | anropuTm ynpaeneHus YK-2 VK-2.2 MpakTuyeckoe 3apaHue
NpoeKToM
CTpyKTypuzsauus
npoekTa. Kntoyesble VK-2 59

3. MHCTPYMEHTbI YK-2. [NpakTnyeckoe 3agaHue
NpOeKTMPOBaHUS
WHTerpauusi npoekTa B

4. BM3Hec-Cpeny YK-2 YK-2.3 MpakTnueckoe 3agaHne
KnioueBble METPUKHK

5 NpoeKTa. YK-2 YK-2.3 MpakTuyeckoe 3apaHve
YnpaeneHue
XN3HECMOCOBHOCTbIO 1 VK2 .

6. | oMHMKananbHOCTS - YK-2.4 YCTHbIN onpoc
COBpPEMEHHOro MpoekTa
MpepcraBneHne

7. | nMpoekTa B MoAenu YK-2 YK-2.4 MpakTuyeckoe 3afaHve
KaHBbI
"'mbkne TexHonorum .

8. | ynpaenenus npoekTom k-2 K25 YCTHbIit onpoc

MpomexyToyHas aTTecTauus .
o MucbmeHHBbIL onpoc
dopma KOHTPONS - 3a4ET C OLEHKOM

20TvnoBble OLeHO4YHbIe CpeAcTBa U MeToAMYecKMe MaTtepuanbl, onpeaensiowme
npoueaypbl oLeHUBaHUsA

1. TeKywun KOHTPONbyCcneBaeMocTun

KoHTponb ycneBaemMocTu Nno AUCLUMIINHE OCYLLIECTBNAETCA C MOMOLLbHO CIEAYOLLMX OLIEHOYHbIX
cpencTs:

1. MepeyeHb NpakTU4ECKUX 3aJaHUN

MpakTnyeckoe 3aaaHme Nei

BeibpaTtb npoekT. OnucaTtb uenb npoekta no metoanke SMART. PacnucaTb BbIGpaHHbIN
NPOEKT MO YHMBepcanbHoMy anroputmy B nporpamme SCRUMBLR.ru



[MpakTnyeckoe 3agaHune No2.

B nporpamme MIRO nogpobHO CTpyKTypupoBaTb npoekT, coctasBus: WICP, amnarpammy
["aHTa, pacnucaHue npoekTa, MaTpuLy OTBETCTBEHHOCTU (C hoTorpapmsimMm y4acTHUKOB) U
MaTpuLy KOMMYHUKaUUA.

[MpakTnyeckoe 3agaHune Ne3.

MpeacTaBuTb Npe3eHTaumto ¢ NoAPOOGHLIM ONUCaHMEM NHTErpaumm NpoekTa B 61 3Hec-cpeny
Ha ocHoBaHuu SWOTu PEST ananuza.

[MpakTnyeckoe 3agaHue No4.
BbibpaTtb u obocHoBaTb 5-7 KNOYEBLIX METPUK MNpoekTa, paccumtatb HKOHUT-3KOHOMUKY
npoekTa.

[MpakTnyeckoe 3agaHune Ne5.
MpeactaBuTb NoapobHY0 Npe3eHTaunto npoekTa B Moaenn KaHebl. ApryMeHTMpPOBaHHO, C
noapo6HbIMKM BblKNnagkamm o60cHOBaTb Kaxablin NyHKT mogenu KAHBDI

Kputepun oueHuBaHus:
OLEHKa «3a4TeHO» (BbICOKUI ypPOBEHb) BbICTaBNAETCA 00yvaloLeMycs, ecnu Bce 3afaHns

BbIMOSIHEHbI B CPOK, OOy4YalowmMincs yBEepeHHO OTBeYaeT Ha [OMOSIHUTENbHbIE BOMPOCHI,
cBo60OIHO OpUEHTUPYETCA B MaTepuarne;

OUEeHKa «He 3a4TeHO» (HI/I3KI/II7I ypOBeHb), eClin 3aJaHnAa He BbINOJIHEHbI B CpPOK,

obyyatoLmincs He BageeT MaTepuanom.

20.1.2 NepeyeHb BONPOCOB Af1sl onpoca

UTo Takoe aucpanuma? KakoBbl CYLLHOCTHbIE NpU3HaKkungucpanumm?

O6bAcHUTE CyTb TEpPMUHA «NNAT(OPMEHHbBIE peLleHna» ?

[Mepeyncnute MHCTPYMEHTHI LienenosnaraHna?

OnuwunTe yHMBepcanbHbI anropuTM ynpasneHus npoektramm?

OnuwuTe KnoYeBble MHCTPYMEHTbBI KaXA0ro atana yHMBepcanbHOro anroputma?

Ha30B1Te MHCTPYMEHTLI CTPYKTYpU3aummnpoekra?

OnnwnTe BUONEHTHYIO CTpaTernio NpoeKTMpoBaHna?

8. ONuwNTE KOMMYTaHTHYIO CTpaTermo NPoeKTUPOBaHUA?

9. Y70 TaKOE ayTCOPCUHroBas MHTerpaumsa B busHec-cpeny?

10. YTo Takoe BUpTyanbHas UHTerpauusa sBbusHec-cpeay?

11. YTo Takoe OMHMKaHanbHOCTb NpoekTa? [NpnBeauTe akTyarnbHble NPUMEPbI
OMHWKaHasbHOCTH.

12. Ha30B1TE BO3MOXHbIE CTpaTermnm BHELLHUX KOMMYHUKALUUN COBPEMEHHOIO NpoeKTa?

13.060CcHYyITEe NpeumMyLLLeCTBa U HeJOCTaTKn GusHec-moaenu «MapkeTnnemncy

14.060CHYyITE NpenMyLLLEeCTBa U HegocTaTkn 6usHec-moaenu «Kynu-npogan»

15. OnNULLIMTE LMK NPOBEPKN XUIHECNOCOOHOCTN NpoekTa?

16. YUto Takoe CUSTOMER DEVELOPMENT?

17. Yto Takoe MVP npoekTa?

18. Kak cTpouTcA KapTa nyTeLecTBUn KnneHTa?

19. YTO0 Takoe IOHUT-3KOHOMUKA NpoekTa?

20. Yo BnusaeT Ha noka3zaTtenb LTV npoekta?

21. Kakne moaenu MoHeTu3aumm NpoekTa akTyarnbHbl B HACTOALLMA MOMEHT?

22. KakoBa kntodeBas oopmyna ona onpeaeneHns LeHHOCTHOo NpeasioxXeHnst NpoekTa?

23. YTO maeT NpoeKkTy NpuMeHeHne moaenu Kaxebl?

24. B yem KkntoyeBas pasHuLa Mexay utepatuBHbIM U BOAONaAHbIM NOAXOA0M?

25. KakoBbl oTnnuyuTenbHble npusHakn SCRUM-meTogonornn?

26. Kakue cnocobbl revimmcukaumm NpoeKkToB Bbl MOXETE Ha3BaTb?

Nogakowh =



27. Yto Takoe xonakpatumsa?
28. Yto Takoe cnuparnbHas guHaMuka npoekra?

KpuTtepun oueHKu:

OTNMYHO — [EMOHCTPUPYET BbLICOKUA YPOBEHb 3HAHWUA TEOPETUKO-METOLONOrMYECKNX
OCHOB YynpaBneHus MpoeKkTamu, yMeeT aHanuaupoBaTb MpakKTUYecKnue cuTyauun, oLeHuBaeT
pa3Hble TOYKM 3peHua no npobnemMam AUCUMNAUHBI, u3naraeT CcoOOBCTBEHHOE MHEHMe,
hopmynumpyeT rpamMoTHbIE 1 060CHOBaHHbIE pEKOMEHAALNN.

XopoLlo - AEMOHCTPUPYET A0CTAaTOYHbIN YPOBEHb 3HAHUN TEOPETUKO-METOAONOMMYECKNX
OCHOB YynpaBfieHUs NpoekTamMu, YMeeT aHanuM3upoBaTb MpakTU4Yeckue cuTyauuu, usnaraer
cobCTBEHHOE MHEHNE, (hopMynnpyeT peKoMeHaaunn.

Y[OoBNEeTBOPUTESNIbHO —  OEMOHCTpUMpyeT cnabbii  ypoBeHb 3HAHUW TeopeTuKo-
MeTOLOSIOTMYECKNX OCHOB YMNpasfieHUA MpoekTamMu, [MfoxX0 YMeeT aHanu3upoBaTb
npakTuyeckue cutyaumm, ¢ TpyaoM msnaraet cobCTBEHHOE MHEHUE 1 NNIOXo opMynmpyeT
pekomeHgaumm

HeynoBneTBOpUTENbHO - OTCYTCTBUE 3HAHUIN TEOPETUKO-METOL0STOMMYECKUX OCHOB
ynpaBneHns NpoekTaMmn, HeCnoCOBHOCTb aHanM3npoBaTb NPaKTUYEeCKNe cuTyaumm, oueHnBaTb
pa3Hble TOYKM 3peHusa no npobnemam gucUMNAWHBI, n3naratb CO6CTBEHHOE MHEHWe, AaBaTb
pekomMeHaauuu.

2. I'IpomemyTquaﬂ aTTecrtauunsa

MpomexyToyHas aTTecTauus No AMCLUUMNIIMHE OCYLLECTBAETCSA C NOMOLLbIO CEeAYOLLMX
OLEHOYHbIX CPEACTB:

1. lNMepeyeHb BONPOCOBK 3a4eTy:

AKTyanbHble NpobaemMbl NPOEKTHOro ynpaBfieHus
Kputepuin ycnexa npoekrta

OueHka a(p(peKTMBHOCTHN NpoeKTa

NHCTpyMeHTbI LienenonaraHns B ynpaBrieHum npoeKkTamum
YHuBepcasnbHbIN anropuTM ynpasneHUsinpoeKTamm
MpUHUMNBI NPOEKTHOM EKOMNO3ULIUN

MHCTpYMEHTbI NPOEKTHOWN CTPYKTYypu3aLmu
AKTyanbHble MOOENY BHELLHNX KOMMYHUKaLUK
MHOrokaHanbHOCTb U1 OMHMKaHaNbHOCTb B MpOeKTaxX
10 YnpaBneHune Xn3HecnoCobHOCTbIONPOEKTA.

11. AnropuTm NOCTPOEHUSA KapTbl NYTELLIECTBUN KINEHTa
12. MeToamka gu3anH-mMblLLNEeHna

13. MVP npoekTta

14.MpnmeHeHne metopa JTBD BnpoekTupoBaHum.

15. KntoueBble METPUKU NMPOEKTa

16. FOHUT-9KOHOMMKa NpoeKTa

17. busHec-moaenu npoekTta. AKTyanbHble KENCHI.

18. Mogenun MoHeTu3auun NpoekTa. AKTyasbHbIE KEWNCHI.
19. Heknaccuuyeckne metoabibnsHec-nnaHMpoBaHus.
20. Mopenb KaHBbl NpoekTa Ha KOHKPETHOM npumepe
21.Cnocobbl nony4eHnsi n 06paboTkn obpaTHOM CBA3M NO NPOAYKTYNPOEKTA.
22.enmudukaums npoekta.AKTyasnbHble MPUMEpHI.
23.Agile: kntoyeBble NPUHLMNMbI.

24.OKR: knto4eBble MPUHLMNBI U MHCTPYMEHTbI
25.SCRUM

©CoNoO~wWN =



20.2.2 NepeyeHb NpakTU4ECKUX 3aaHUN K 3a4eTy:

1.Ha npumepe KOHKpeTHOro npoekTa onucaTb uenb no metoguke SMART, oueHuTb
KOHKYPEHTOCNOCOBHOCTb NPOEKTa.

2. CprKTypVIpOBaTb MPOEKT, COCTaBMUB NEPAPXUYECKYIO CTPYKTYPY pa60T, anarpamMmmy
"aHTa, pacnncaHne rnpoekKTa.

3. CTpyKTypmnpoBaTh NPOEKT, COCTaBMB MaTpPULy OTBETCTBEHHOCTU U MaTpULLy
KOMMYHUKaLN.

4.MoproToBUTbL ONMCaHUE HTerpauumn npoekTa B busHec-cpeny Ha ocHoBaHum SWOTu
PEST ananu3za.

5.Ha npumepe KOHKpeTHOro rnpoekTa BblbpaTtb 1 060CHOBaTb 5-7 KNHOYEBbLIX METPUK
npoekTa, paccumtatb FKOHUT-aKOHOMUKY npoekTa. O6ocHoBaTb LTV npoaykTa npoekTa.

6.Mpeaonoxuntb 3 BapnaHta MVP npoekTa, 060CHOBaTb KpUTEPUM NPOBEPKU NPOEKTa Ha
XWN3HECNOCOBHOCTb.

7. npeD,J'IO)KI/ITb BapunaHTbl BHELLHUNX KaHaJyioB KOMMYHUKaL N 1 BOSMOXHOCTU
OMHUKaAHAJIbHOCTU MNPOEKTA.

TpeboBaHWs K BbINOHEHUIO 3a@aHWUI, LUKaNbl U KPUTEPUM OLIEHNBAHUS

[na oueHMBaHUA pe3ynbTaToB 00yYeHNs Ha 3a4eTe UCTMOSb3YHTCA CreayLwme nokasaTenu:
1) 3HaHME TEOPETMKO-METOLONOMMYECKUX OCHOB YNPaBNEHUSA MPOEKTAMK;
2) yMeHMe aHanM3npoBaTb NPaKTUYECKNE CUTYaLIMK;
3) NpUMEeHSITb TeOpEeTUYECKME 3HAHNS ANS peLLeHNst NPaKTUYeCKMX 3a4av;
4) ymeHue genaTb BblBOAbl MOOOOLLEHNS.

[1ns oLeHnBaHUS pe3ynbTaToB 06yYeHUs Ha 3a4eTe UCMONb3YeTCs - OTNINYHO, XOPOLLIO,
yAOBIETBOPUTENbHO, HEYA0BNETBOPUTENBHO

CooTHoLLeHWe NoKa3aTesnen, KpUTeprnes U LKarbl OLLEHUBaHWSA pe3ynbTaToB 00y4eHus:

Kputepuu oueHmBaHns KOMMNeTeHUMn Lkana oueHok

3HaHVe TeopeTMKO-METOA0NTOMMYECKMUX OCHOB YMNPaBEeHUs NMPOEKTaMM,
YMEHUE aHaNM3nMpoBaTb NpaKTMYeckme CuTyauumn, OLEHMBATb pasHble
TOYKM 3peHns No nNpobnemam OUCUUNIUHBI, U3naratb CO6CTBEHHOE
MHeHue, aBaTb peKomMeHaaumm.

OTnuyHO (3a4TeHo)

OemoHcTpupyet yBEPEHHbIV YPOBEHb 3HaHUN TEeopeTUuKo-
MEeTOA0NOrMYECKNX OCHOB ynpasneHus npoekTamu, ymeeT
aHanu3upoBaTb  MpakTUYeckue cuTyaumu, wusnaraeT cOBCTBEHHOE XopoLo (3a4TeHo)

MHeHue, hopMynupyeT peKoMeHaaLUmnN.

LleMoHCTpupyeT cnabbli ypoBEHb 3HAHWI TEOPETUKO -
METOAONOMMYECKMX OCHOB YMpaBfieHUs MNPOeKTaMu, MIOX0 YMeeT
aHanusaupoBaTb  MNpakTW4YeckMe cuTyauun, C TPyaAOM  u3naraet
COBCTBEHHOE MHEHME 1 NJI0X0 POPMYNNPYET pEKOMEHAALIUM

YaoBneTBOpUTENbHO (3a4TEHO)




OTCyTCTBME 3HAHUI TEOPETUKO-METOA0NOMMYECKNX OCHOB YrNpaBrieHns
NnpoeKTamu, HeCrnocobHOCTb aHanM3MpPoBaTb NpPaKTUYECKUE CUTYaLNN,
OLEHMBATb pa3Hble TOYKMU 3PeHUsi No npobrnemMam OUCUUMIIUHBI,
nanaratb CO6CTBEHHOE MHEHWe, laBaTb PpekoMeHaaLun.

He 3ayteHo

[MpomexyToyHas aTTectaumsa no gucumnianHam (Moaynsm) ¢ NpUMeHeHneM 3N1EKTPOHHOIO
0by4deHus, ANCTaHUMOHHbIX 0bpa3oBaTenbHbIX TexHonorun (ganee - 30, OOT) npoBoauTcs B
paMKax 3f1eKTPOHHOro Kypca, pa3melleHHoro B QMOC (obpa3oBaTenbHbIn nopTarn
«3AnNeKTpoHHbIN yHUBepcuTeT BI'Y» (LMS Moodle, https://edu.vsu.ru/)).

MNpomexyTo4Hasa aTTecTaumsa oby4dalomxcs ocyecTsnseTcs B opme 3ayeTa.

O6yuvatoLmecs, npoxogALmMe NPOMeEXyToUHY0 aTtTectaumio ¢ npumeHennem JOT, AOMXHbI
pacrnonaraTb TEXHUYECKUMU CpeAcTBaMuM M MNPOrpaMMHbIM obecnevyeHnem, no3BOMASOLLUM
obecneuntb npoueaypbl attectauumn. O6yvawolwmnca camMocTosTeNnbHO obecneynBaet
BbINMOSIHEHNE HEOOXOAMMbBIX TEXHUYECKUX TpeboBaHWi A NPOBEAEHUS MPOMEXYTOYHOM
aTTectaumm ¢ NPUMEHEHNEM OUCTaHLUMOHHbIX 06pa3oBaTeNibHbIX TEXHOSOIMMN.

NoeHTndmkauma nmyHocTy o0byyatoLerocs Npy NPOXoXaeHMn NpoMeXyTOYHON aTTecTaumm
obecneynBaeTca MOCPEACTBOM MWCMOMb30BaHMA KaxabiM 00y4alolmmca WMHOUBUAYASIbHOMO
NOornHa 1 Napons Npu BXOAe B fINYHbIN KabuHeT, pa3meleHHbii B AMOC obpa3oBaTenbHomn
opraHusaumu.



